The Town of Fenwick Island

800 Coastal Highway, Fenwick Island, DE 19944-4409
302-539-3011 ~ 302-539-1305 fax
www.fenwickisland.delaware.gov
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To: Mayor, Council and Budget Committee Members
From: Teresa Tieman, Town Manager, ICMA-CM
Date: June 23, 2021

RE: FY 2021 Budget and Capital Plan

| am pleased to present the FY 2022 Proposed Draft Budget and Capital Plan for your review. The
budget continues to be drafted with the uncertainty of Covid. Like many local governments Fenwick
Island had to respond to the pandemic quickly and decisively. We had to change how we operate by
employing the use of remote working and becoming a virtual organization. We learned to do things
differently very quickly.

Last year’s budget was drafted at the very beginning of Covid when we anticipated that we would see
reductions in revenues. None of us anticipated the increase in revenues we would see from building
and real estate sales.

Fenwick Island has a record 18 houses under construction. Even though the real estate market predicts
record sales and building going into next year, we have taken a conservative approach with our
proposed revenues and expenses. Fenwick Island is very built out and we do not anticipate that building
will continue at the pace of national construction or real estate sales.

The FY 2022 Plan includes a proposed Operating Budget of $2.3 million which represents a 3.82%
increase over prior budget. A proposed Capital Improvement Plan Budget of $1.7 million is also
included. This Capital Plan includes a sidewalk plan and a dredging plan that will rely on funding from
outside sources if they are to be implemented. The Plan also includes an inventory update of our
drainage system and a place holder for a drainage study.

Details regarding revenues and expenses can be found in the following General Fund Summary and in
the tabs “FY 2022 Operating Budget” and “FY 2022 Capital Budget.”

Overall, the Town of Fenwick Island remains in strong financial position with over $1.3 million in reserve
accounts. Details regarding these accounts can be found behind the “Account Summary” tab.

This budget reflects our firm commitment to efficiently deliver basic municipal services and to maintain
the quality of life for our citizens. The budget is balanced as required by State Code.

I look forward to reviewing the budget and capital plan with all of you.

| would like to thank Mayor Langan, Treasurer Bunting and the staff for their assistance in preparing this
budget.



Receipts

Taxes

Renlal Tex

Parmlis

Chargas for Service
Fines

Investments
Admintatrative

Pellee
Intergovernmental LG
Intergovernmental POL
Grants

Police Grania

Boach Concasslang
Misesllansous

Gonoral Fund Revenues

Tranafer from:

‘Transfer from Subtotel

TOTALS

Department Expenses
Police Department
Lifeguard

Public Worls
Adminlatration

Genaral Guvarnmeant
Repartmantal Subtotal

Capital Outlay

EXPENSE TOTAL

FLIND BALANCE
TOTAL

Draft Propesed Budget

Beneh Com
Other - Cagltol
RTT - Captal
RTT - Qpatating

Town of Fenwick Island
FY 2022 Propcsed Budget

General Fund

CASH REC
PROPOSED % CHANGE
2019-20 2020-21 2020-21 202122 FY 22 vFY21
AOTUAL BUDGET REVISED BUDGET Budget
704,888 10,226 A [+] 780 724,260 14,030
343,214 281 097 363,000 405,000 123,963
262,700 210,800 428,000 248,000 58,000
368,419 850,353 478,705 370,783 20,440
37,200 36,414 49,081 99,350 2,838
4,708 7,800 1,788 1,800 {8,700)
220,281 49,600 B8, 705 44,500 {5,600)
43,8684 8,825 51,092 37,287 {1,838)
87,000 87,000 87,000 87,000 .
33,685 - (32,5688)
37,087 37,087 . (37,087)
30,000 30,000 - (30,000)
8,482 18,712 15,712 16,712
5,874 1,248 6,600 (373}
2,062,696 1,874,078 2,197,035 1,957,1 02 B34
- - 7,000 7.000 7,000
- 12,000 12,000 1,718,732 1,704,732
98,388 . £8,380 132,653 34,184
245,278 385,335 385,336 477,000 (8,338)
245,275 408,724 02,724 2 zaa.zgg 1,737,561
2,307,971, 2,389,802 2,899,758 4,180,477 1820675
General Fund
EX DITL MMARY
PROROSED $ CHANGE
201920 20z0-2t 202024 202122 FY 22v FY2{
ACTUAL BUDGET REVISED BUDGET Budget
804,976 838,384 £38,384 832,44 {5,970)
351,800 349,228 348,268 407,880 58,632
244,809 263,102 229187 266,17 2,216
{373,603 387,082 381,271 388,101 1,208
429,168 430,717 447886 458,410 23,803
2,206,146 2,269,413 2,266,086 2,341,152 81,779
227,782 110,389 658,889 1,849,289 1,758,894
2,433,935 2,369,802 2,315,855 4,190,477 1,820,875
(1 25,364) . 383,906 {6}
2,307,071 2,389,802 2,800,769 4,120,477 1,020,875
3:53 PM




Town of Fenwick Island
Beach Account

Goneral Fund

CASH REGEIPT: MMARY

202021 2020-21 2621.22

Budgat Revigad Budget Nates
Receipts
Prior Year Balance 18,180 18,287 0,287
Revenue 11,300 10,000 Fenwlck Fresze, Bonfire & Danalions
brterast . ;
Bank Fees
TOTALS 29,480 186,267 19,267

Beach Account
EXPENSE SUMMARY

2020-21 2020421 2621-22

Budget Revlsed Budget Notes
Expences
Transfer to General 7.000 7.000 7,000
Event Expansos - T 3,000 Fenwick Fresze, Town Bonfire
Additlonal Competition Revislo - -
EXPENSE TOTAL 7,000 7,000 10,060
FUND BALANGE 22,400 9,267 9,267

Change in Fund Balance 4,300 -




Racaipts

Prlor Year Balance
Revenue

Interast
Bank Feas

TOTALS

Expenses
Transfar to (General
Trarefer for Capital
Revigad Request
County Fuo

EXPENSE TOTAL

FUND BALANGCE
TOTAL

Raserve must equal at feast 50 % - 60 % of General Fund Revenue

General Fund Revenue with RTT

RTT Trarsfer
Transfers In

General Fund Revenue

Balancy exceeds Reserve Requirement by:

Town of Fenwick Island
Realty Transfer Tax

General Fund

CASH RECEIPTS SUMMARY

2020-21 2020-21 2021-22
Budpet Revisad Budget Notes
1,208,838 1,147,399 1,568,878
200,000 800,000 250,000
7241 12,000 12,000
1,414,076 2,059,399 1,828,675
Realty Transfer Tax
EXPENSE SUMMARY
2020-21 2020-21 202122
Budget Ravised Budget Notes
386,335 385,396 376,818
08,389 88,380 132,663
2,000 £,000 2,500
485,724 492,724 510,87
928352 1,566,675 1,317,804
1,414,078 2,055,358 1,828,675

2,369,802

{495,724)

$ 1,874,078 §

037,030

{8,687) $

2000750 § 4,188,208
(B02,724) 5 (2.232,108)

2497036 § 1,057,192

1,088,518 § 070,598
468,158 $ 339,208

RTT



Recelpts

Prior Yaar Balanee
Transfer from RTT

Interest
Sales

TOTALS

Department Expensos
Transfer to Genaral
Bank Charges
Expensss

EXPENSE TOTAL

FUND BALANCE

Town of Fenwick Island
Parks & Rec Fund

CASH RECEIPTS SUMMARY

2020-21 202021 202122
Budgst Actual Budget Notes
12,855 10,662 9,974
12 12 12
2,800 300 1,000 Briek and License Plaie sales
15,767 10,974 10,986
Parks & Re¢ Fund
EXPENSE SUMMARY
2020-21 2020-21 2021-22
Budgst Actual Budget Notes
1,500 2,200 2,000 Bricks & Park Maintenance
1,500 1,000 2,000
14,267 9,874 8,986




Rocaipts

Prler Year Balance
Transdar from RTT

Imterast
Misa

TOTALS

Dapartment Expenses
Transfer to Gen Fund
Transfer to Capitol Proj
Bank Charges
Maintenance

EXPENSE TOTAL

FUND BALANCE

Town of Fenwick Island
Dedicated Street Fund

Ganeral Fund

CASH RECEIPTS SUMMARY

2020-M1 2020-21 2021-22
Budgst Actual Budget Notes
185,944 198,372 330,372
30,000 130,000 37,125
2,500 2,000 2,500
218,444 350,372 369,497
Dedicated Street Fund
EXPENSE SUMMARY
2020-21 2020-21 2021-22
Budget. Actual Budget Notas
10,000 - 10,000
10,000 . 10,000
208,444 330,372 359,997




Rucalpts

Prior Year Belance
Transfer fron RTT
Transfer fron Gen Fund
Interest

Bank Fass

TOTALS

BDepartment Exponses
Capital Expenses
Dredging - GF
Sidewalk - GF

EXPENSE TOTAL

ACGOUNT BALANCE

Town of Fenwick Island
Special Reserves Account

For informat|enal Purpoges Only
General Fund

CASH RECEIPTS SUMMARY.

202021 2020-21 2021-22 Beach
Budgst Actual Buxdget Replenishment Slelewalks Dredging
243,780.00 487,588,00 435,148 .00 86,578.00 289,028,00 76,632.00
11,880.00 £3,440.00 14,850 00 4,950.00 4,080.00 4,950.00
400 0.0¢
3,200.00 3,100.00 3,200.00 1,066.67 1,088.87 1,086.67
258,860.00 §14,148.00 453,198.00 72,694.67 296,054.57 85,540,867
Special Reserves Account
EXPENSE SUMMARY
2020-21 2020-21 2021-22 Beach
Budget Actual Budgat Replenishment Sldewalks Dredging
39,000.00
45,000.00
- 79,000.00 - s .
435,148.00 4£3,188.00 72,594.87 205,064,867 85,648.67




Town of Fenwick Island
Municipal Street Aid Account

General Fund

CASH RECEIPTS SUMMARY

202021 2020.21 2021-22

Budget Actual Budigat Notes
Rocsipts
Pricr Year Balance 70,342 70,320 70,9295
Intergovernmental Grant - - 47,000
Intergst 860 875 700
Bank Feas -
TOTALS 74,202 70,995 108,695

Municipal Street Aid Account
EXPENMSE SUMMARY

2020-21 2020-21 2021-22

Budgat Actual Budget Notes
Departiment Expenses
Street Lights - -
Equipment Repalrs
Street Repalrs -
Transfer ta Capftal - - 4,000
Bank Charges
Maintenance -
EXPENSE TOTAL - - 4,000

FUND BALANCE 74,202 70,995 104,695



TOWN OF FENWICK ISLAND, DELAWARE
Proposed FY 2021-2022 FEE SCHEDULE

ANNUAL BUSINESS LICENSE FEES
(1) Retail Merchant (100-8-A)
8185 + .10 pet square foot of floor space +
$53 Emergency Medical Service (EMS) fee

(2) Building or Service Contractor (100-8-B)

(a) $75 if Revenue made in Town is less than $1500 yearly
(b) $200 if Revenue made in Town is more than $1500 yearly
(¢) $5 Business License Decal (additional)

(3) Rental Landlord (100-8-C)
(a) $185 for Residential and Commercial rentals
(t) $185 + $7.20 per sleeping unit for motels / hotels

{4) Vending Machines (100-8-1)

(a) $25 Newspaper and postage

(b) 350 Dispensing machines (drink, food, candy, ice)
(¢) $50 Children’s amusements

(d) $75 Music

FINANCIAL FEES

(1) $100 Charge for checks returned for insufficient funds
(2) $100 Late payment of Business License Fee (s)
(3) $200 Collection letter from Town Legal Counsel

HEARING FEES

{1} Board of Adjustments and Zoning
$750 Basic Application to the Board
$1,200 Application requiring Town Solicitor review
$2,000 Application requiring Town Solicitor and

court stenographer

(2) 8500 Council Hearing / House Move (61-11-A)

(3) 8500 Council Hearing / Sub-Division  (142-2-A)

(4) $500 Council Hearing / Code Exceptions (160-13-B)

(160-13-B)

(e) $200 ATM

(D $250 Amusements and games

PERMIT FEES OTHER FEES (DEFINED BY PERMIT FORM)
BUITLDING PERMIT FEES (1) Beach Bonfire Permit $75 fee + $100 deposit

(1) 3% of estimated construction cost $100 minimum (61-7)
{2) $350 permit fee for approved building move (61-11-B)
' - Renewable Energy Building Permit fee — 2% ECC or
$100 whichever is less (160-9)

DUMPSTER/TEMPORARY POD FEE (61-1-F)
(1) $50 permit fee

SIGN PERMITS FEES (135-7-C)

(1) $200 Multiple use identification sign (135+7-C)

(2) Single use identification sign $2 per lineal foot up to
maximum of $100 (135-7-C)

(3) $20 All other sign pertnits (135-7-C)

Effective January 1, 2020: $100 fee + 3100 deposit
(2) Villalon Hall Rental $40 fee + $40 deposit
»  Annual non-profit $50 fee
(3) Special Bvents $150 fee 4 $250 deposit
*  Special Event Police Coverage Fees
= Events less than 75 persons 2 hour min., $100 per hour
»  Evenis exceeding 75 persons 4 hour min,, $100 per hour
(5) Junior Lifeguard
¢ 3§75 Junior Program
e $120 Advanced Program

COPY FEES

(1) $0.50 Xerox or computer print-out copy

Q) $25 CD/DVD

(3) $500 Town Code Bools

@) $100 Town Merchant Address List (PDF available)
(5) $150 Property Owner Address List (PDF available)

PARKING PERMIT FEES (112-5)
May 15 — September 15", 6:00 a.m. — 4.00 p.m.

(1) $2.50 Hourly Permit (2 hour minimum)
(2) $20 Daily Permit
(3) $120 Weekly Permit
(4) $400 Summer Permit
(5) $400 Additional Resident Hang Tag (BLUE)
:$100 Resident Merchant Employee Permit (ORANGE)
7} $200 Replacement of lost Permit

REAL ESTATE PROPERTY TAX
(1) $0.174015 per $100 assessed value
OTHER FEES

$53  Emergency Medical Services (EMS)
$269 Waste Administration

www.fenwickisland.delaware.gov
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The Town of Fenwick Island

Capital Plan
FY 2022 - FY 2026
Prajects Priority
FY 22 FY 23 FY 24 FY 25 FY 28 Total
General  |Code Re-write 11§ 15000108 -|s -18 -8 -8 15,000
Police Pofice Vahlcle 3|8 46,000 | S 46,000(S 4|5 -8 -5 92,000
Palice AED Replocement 1 & 7,603 | § Bk -|8 BE -1 8 7,603
PW Bralnags Plan 18 -1$ -8 -8 -8 -4 -
PW Fanwlek Island Hydraulic Dredging Project A 51,114,678 [ 5 g -5 NE -5 L,11L,673
PW Sidewalks 1§ 545084 | § - 8 -8 -3 -1§ 545,054
PW Wast Farmington Dralnage Improvments 18 31200 H] 31,200
PW Dralnage Mapning Undate 11§ 38300 H 36,300
PW Town Hall Concrate Steps and famp Replacement 28 000s HE =% 5 -[$ 10000
PW Hollday Pole Lights, Banner Keplagement 3| 4 4,000 | 5 BE 4,000 [ 8 RE 4,000 | § 12,000
PW Stane & Rlp Rap 2(8 4000|8 40008  ADOO(S  40001$  4000($ 20,000
PW Discharge Backflow Preventars 15 23100(% 18500(% 16500 % -8 -1 % 56,100
Mok Mat Replacement 2|5 15350(% -8 -8 -|s -5 15,350
512402858 66500(S8 2450018 400010 % 8,000 | § 1,952,285
Revenue Soutce
FY 22 FY 23 EY 24 FY 25 FY 26 Total

RTT 5 132553 |5 32500(§ 205005 -8 4,000 |8 189,553
CTF -
DSA EE -1% -5 -13 -4 36,000
MISA § 40005 4000[85  4000(§  4000]8  4000)8% 20,000
Sussex County Grant $ 30,0003 30,0008 BE -1 5 -1§ 60,000
State Bond BIl $ 750,000 | 3 -3 B BB -5 750,000
Debt $ 572,000 | § -8 BE -5 -1$§ 572,000
Reserves § 45,054 | $ -§ -8 -1%. -5 43,054
Other § 305,678 [8 -1 5 -18 -18 -|§ 305,678
41,849,285 [$  6E500]$ 24500(S 40005 8000 [S 1,952,285
$ N
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Capital Investments Plan FY22 - FY26
Town of Fenwick Island, Delaware

Project #

Project Name: Code Re-write

New Projact: Yes

Time-Lines Fall 2020

Description

Account Number:

Department:  Town Hal!
Contact: Terry Tleman
Type: Leglslatlve
Useful Life; 510 years
Category:

Priority: 1
Total Project Costs

Attorney,

Tha Town Zaning Code |s outdated and In need of revision. This project would update and reviss Chapters; 61, Bullding ang Utllit;, 135,
Signs; 142 Subdlvislon of Land; 160, Zoning. The cost assoclatad with this project reflects the use of a contracted Planner and our Town

Justiflcation

Over the last saveral years, we have encountered zoning Issuas that our Cade does not adequately address. This Is malnly due tothe
increasad davelopmant in our Commercial zone. 1t Is often necessary to consult the Town Attorney for Interpratation and defense of the
Code. As commarcizl development continues, we will continue to experience thass issuas. The ra-write is proposed to make our Code
mare understandable and responsiva ta the needs of aur commurity.

Prior Year Expenditure FY 22 FY 23 FY 25 FY 26 Total
E 30,000 | Consulting Servicas $ 15000 8§ $ 15,000
$ -
& .
Total $ 15000 § § - $ - § 15,000
Frior Year Funding Sources FY 22 FY 23 FY 25 FY 26 Total
RTT % 15,000 $ 15,000
$ B
Total § 15000 § 5 - % « & 15,000
Budget Impact/Other
Budget Items FY 22 FY 23 FY 25 FY 26 Total
Software Malntanance $ 3 - 8 -

Total
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Capital Investments Plan

FY22 - FY26 Departmant:  Pollca
Town of Fenwick Island, Delaware Contact: Chlef Boyden
' Typei
Project # Useful Life:
Project Name: Police Vehlcle Category:
New Project: No Priotity:
Tlma-Line: Soring 2021
Account Numbetr:
Total Project Cost: $7,000.00
Description
Purchase of a Pollce Vehicle
lustification
This vahlcle s needed to malntaln a funcitonal vehicle Inventory.
Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
Equipment $ A45,000.00 $ 46,000.00 § 92,000,008
4 -
s “
Total $ 46,000.00 5 46,000.00 & - 3 - 5 § 92,000.00
Prior Year Funding Sources Fy 22 FY 23 FY 24 FY 25 FY 26 Total
RTT $ - 5 16,00000 § 16,000.00
County Grant § 30,000.00 § 30,000.00 $ 60,000.00
Insurancs Relmb. § 16,000.C0 § 16,000,00
Total § 46,000.00 § 46,000.00 & - 5 - § $ 92,000.00
Budget Impact/Other
Bucdget, ltems FY 22 FY 23 FY 24 FY 25 FY 26 Total

Total

26




Capital Investments Plan FY22 - FY26 Department:

Town of Fenwick Istand, Delaware Contact: Police
Type:

Project # Useful Lifet

Project Name: AED Replacement Category:

New Project: Priority: 1

Time-Line:

Account Number:

Total Project Cost:

Description |

AEDs are provided in all Town buildings, Police vehicles, Beach Patral vaheiles. Wa have ten AEDs, Five have recently been replaced. Wa
nead to replace flve more, This is a safety practice.

Justification

Three of aur current AEDs will become obsolete and parts will no longer he avialable. We would lika o replace these three and upgrade
batterles for two others.

Prlor Year Expenditura FY 22 FY 23 FY 24 FY 25 FY 26 Total
| | AED replacement $ 8353 $ 8353
AED Battery Rep. 5 500
Trade In 3 {1,250 § (1,250}
Total § 2603 § - 8 - 8 - 4 - § 7,603
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
RTT 8 7,603 3 7,603
5 -
Total $ 7603 § - § - 8 -~ & -~ & 1,608
Budget Impact/Qther l
Budget [tems FY 22 FY 23 FY 24 FY 25 FY 26 Total
Softwere Melntenance § - 8 - $ - & - -
Total . - - -
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Capital Investments Plan FY22 - FY26 Department;

Town of Fenwick Island, Delaware Contact: Teresa tarman
Type:

Projact # I Useful Lifa:

Project Name: Drainage Plan Categary:

New Project: New Priority: 1

Time-Ling!

Account Number:

Total Project Cost!

Description

Complets a Reslliency Implementation Plan with phases, prioritles, project scopes, and budgat ranges far restliency projacts In Fanwick Island, Delaware.
Thesa strateglas will help mitigate the ‘mpacts from sea lavel rise and changing coast lines, beth In the ratural and bullt environment, Tha problerns facing
Fenwlck Island are conslstent with the evolving condltlons In the MidAtlantlc Coastal Plaln reglen,

Justification

“Nuisance” floading is becoming mere problematic as It impacts the ability ta navigate the roadways or accass work, home, schael, and
baslc setvicas, Natural and buils environments are being impacted as shorellnes erode and becoma Inundatad as the sea level rises,
saltwater Intruslon is negatively affecting Infrastructure, and the general way of Iife Is being alterad at a faster pace than ever experlenced
previously, Fenwlck Island Is extremely vulnerable with its locale situated batwean the Little Assaworman Bay and the Atlantic Ocean;
making It an Island fully exposed to climate change and sea laval risa.

Prior Year Expenditure Fy 22 FY 23 FY 24 FY 25 FY 26 Total
| Under Devriopment 8 - § -
g _
$ .
Total $ - - § - § - $ -~ % -
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
Uneler Davslopment § - § -
§
Total § - § - § - § - % - 8

Budget Impact/Other |

Budget lterns FY 22 FY 23 FY 24 FY 25 FY 26 Tatal
Software Maintenance 5 -5 - 5 - $ -
Total - - . - - -
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Capital Investments Plan FY22 - FY26 Department:

Town of Fenwick Island, Delaware Contact:
Typea:
Project # | Usefu! Life:
Project Name: Fenwick Istand Hydraulic Dredging Project Category:
New Projact: Yes | © Priorlty: 1
Timea-Line: Ocipber 2021 - May 2022
Account Numkber:

Total Project Cost:

Description

Tha Town Is pursuing a dredging project withln bay areas locatad In Little Assawoman Bay, Sussex County, Delaware to Improve navigabllity
of the waterway, To find a beneficlal reuss for the Material to be dredged from the Bay the Town Is partnering with Freeman and
Assocates to deposit dredged materlal an land owned by Freeman and Assoclates, [tis astimated that the Project will remove
appreximately 19,000 cubic yards of sediment material from the Bay. It is anticTpatad that the Profact will bagin around Octaber 2021 and is
expectad to continue untll May 2022,

Justification |

The Bay channel has becamne increasingly difficult to navigate and has naver been dredged ar maintained, Many heaters, kayakers and

paddle boarders use this area of the bay and due to the navigation issuas It Is bacoming unsafe for all the water enthusiats to exist safely

togather. Fenwlck Island has conducted serveral communlity maetings and discusslons that suppart the project and the safety issues
assoclated with tha current sltuatlon.

Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Tetal
B 60,000 |  Porject $ 1,072,000 $ 1,072,000
Contractual Sve § 39,678
$ -
Total $ 1,111,678 § - % - % - 5 - § 1,111,678
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
|5 60,000 State Bond Bl § 250,000 § 250,000
Debt § 572,000
Other resources § 289,678
Total § 1,111,678 § - 4 - 3 - % - % 1,111,678
Budgat Impact/Qther |
Budget Items FY 22 FY 23 FY 24 FY 25 FY 26 Total
Software Malntenance $ - 3 - 8 -8 - -
Total - - - - “ -
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Capital Investments Plan FY22 - FY26 Department:

Town of Fenwick Island, Delaware Contact:
Type:
Project # Useful LIfa:
Project Name:  |[Sidewalks Category:
New Project: Rriority: 1
Time-Lina:

Account Number:

Total Project Cost:

Description

Fanwick Island has long deslred sidawalks along the Route I Corrldor due to safety and cangestlon concerns, In 2018, a new study was
Inft'atad to datermine the feasTbility of formalizing a continuaus traveling anvironmerit for afl users In Fenwick Island afong Route 1.
DelDOT has included this project in their Capital Transportation Plan for 2026. In the meantime, PFenwick Island has reserved fuhding and
recelved State Bond Blll funding for a sx-block partion of the sldewalk project. This project involves contlnuous sldewalk from West James
Street to Wast Dagshoro Sireet, Qur plan s to complete as much of the project as the provided funding will ailaw,

Justification

Sidewalks In this area will Improve safey and congestian concerns. Sldewallks In this area are faastble. Implemanting smal! sections of
sidewalks was recommanded In the February 2019 feasibllity study.

Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
¢ 79,748 $ 545054 $ 545,064
$ -
B s -
Total $ 545084 § - 4 - § -4 - & 545,084
Prior Year Funding Sources FY 22 Fy2a FY 24 FY 25 FY 26 Total
|$ 79,748' Reserves 4 45,054 5 45,054
State Bond Bill $ 500,000
5 -
Total 4 545054 § - 4§ - & - & « § 54y,054
Budget Impact/Other |
Budget ltems FY 22 FY 23 FY 24 FY 25 FY 26 Total
Softwara Malntenance $ - 3 - § - § - -
Total -
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Capital [nvestments Plan

FY22 - FY26 Dapartment:

Town of Fenwick Island, Delaware Contact:

Type:
Project # Useful Life:
Project Name! West Farmington Dralnage Improvments Category: Drainage
New Project: Priority: L
TIme-Line:

Account Number:

Total Project Cost:

Description

Perfurated pips wlll be Installed in grave! tranches providing sterage and improved water quality aiong West Farmington Street, H will
also Install additlonal catch kasins to convey storm water run-off, The plpe and catch basins will be connect to the exlsting outfalls In the
canals, Temporary erasion contro! devices will be Installed grior to construction and will remain untlt completion of the project.

Justification

Water In siti'ng and ponding after rainfall events leaving large puddles along Farmington Street. Notably fronting resldencas along street,
More significant ponding at Qur Harvest Restaurant and Fenwick Eciectic,

Prior Year Expenditure Fy 22 Fy23 FY 24 FY 25 FY 26 Total
Construction $ 31,200 5 31,200
5 -
5 -
Total $ 31,200 § - 3 - § 5 - § 31,200
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
RTT 5 3200 ' $ 31,200
5 -
Total $ 31200 % ) § - & - & 31200
Budget Impact/Other |
Budget ttems FY 22 FY 23 FY 24 FY 25 FY 26 Total
Software Maintenance 5 - 3 - 5 - $

Total -
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Capital Investments Plan FY22 - FY26 Department:

Town of Fenwick Island, Delawarg Contact:
Type:
Project # Usaful Life:
Project Nama! Dralnage Mapping Update Category:
Naw Project: Yas Ptlotity: 1
Time-Line:

Account Number:

Total Project Cost:

Descrigtion |

KCl wilt inventory and note the type, size, and material of approximately 300 structures {Inlets, outfalls, Junctlon boxes, manholes), and
assoclated stormwater conveyances {plpes, ditches), Addiilonally, KCI will condict 8 condltion assessment of these stormwater featuras
that will note any defacts (cracked pipa, full of sediment, etc.). Photos {landscape, structure, defect} will also be collected. XCI wilt store all
Munlelpal Separate Siorm Sewer Systam (M54) Inventory and Inspection data collected In the fleld directly Into the custom Natlonal
Pollutant Discharge Elimination System {NPDES) Geodatabase that was developed by KC for the Delaware Department of Transgortation
(DelDOT). DelDOT hes offerad to share thelr NFDES Gaodatabase with other State munlcipalitias, The KCI fiald crew will use the Figld Data

Collection Application (Field Apglication) to Identify ssues requiring malnienance, such as the accumulatlon of sediment and debrisin a
stormwater conveyance,

lustification |

Tha current mapping Inventary was complatad In 2013 and has not been updated. This will update and digltize the mapping sq that [t can
he updated and malntained on a regular basis,

Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
| | Mapping S 36300 3 36,300
g .
8 -
Total $ 36300 & - 8 - 8 - 4 - § 36,300
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
RTT § 36,300 $ 36,300
§
5 -
Total $ 36300 § - § ) - 5 - 3 35300
Budget Impact/Other |
Budget ltems FY 22 FY 23 FY 24 FY 25 FY 26 Total
Software Malntanance ] - & - 5 - 8
Total - - - -
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Capital Investments Plan FY22 - FY26 Department:  Pubiic Warks
Town of Fenwick Island, Delaware Contact: Michael Locke

Type: Concrete
Project # Useful Life:  Unknown
Project Name: Town Hall Concrets Steps and Ramp Replacement Category:
New Projact: Priority: 2
Time-Line:

Account Number:

Total Projact Cost; 58,000.00

Description

This project would irvolve removing exlsting concrete steps, Handleap ramp and rafiings at the front entrance to Town Hall and replacing

with new. This projact was not able to be completad In FY 2021,

Justificatlon

Severat areas of the exdsting ranp, steps, rallings and landing are cracking, chipping and falling apart, The raflings are cracking end pose a
notentlal safety hazard if not replaced.

Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
I Cantractor & Supplles $ 10,000 S 10,000
$ -
$
Total $ 10000 $ - & ] § - § 10,000
Prior Year Funding Sources FY 22 FY 23 FY24 FY 25 FY 26 Total
D3A 5 10000 § - § 10,000
P .
3 -
Total $ 10000 § - & § § - § 10,000
Budget Impact/Other |
Budget ltems FY 22 FY 23 FY 24 Fy 25 FY 26 Total
Total - -
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Capital Investments Plan

FY22 - FY26 Department:  Public Works
Town of Fenwick island, Delaware Contact: Michael Locke
Type:
Rroject # Useful Lifa:
Projact Name: Hollday Pale Lights, Banner Replacament Category:
New Project: Priority: 3
Time-Line:
Account Number:
Total Project Cost: $4,000.00
Description
Replacament; of damaged orworn Holiday Fole l'ghts and Banners
Justification
As Holiday Pole Lights and Welcome Banners get damaged or worn they will need to be replaced
Prior Yaar Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
| | Equipmant § 400000 $ - 0§ 400000 S . % 400000 $ 12,000,00
$
$
Total § 4,000.00 3 - § ADOODO § $ 4,000.00 $ 12,000.00
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
RTT $ 400000 § - $ 4,00000 & - $ 4,000,000 % 12,000.00
s "
$ -
Total $ 400000 3 - § 400000 & - & 400000 5 12,000.00
Budget Impact/Other
Budget Items FY 22 FY 23 FY 24 FY 25 FY 26 Total
Tatal - - .
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Capital Investments Plan

Town of Fenwick Isiand, Delaware

FY22 - FY26

Project #
Project Name: Stone & RIp Rap

New Project:
Time-Line;

Description

Account Number:

Departmant:

Contact:
Type:
Useful Life:
Category:
Priority:

Public Warks
Michaal Locke

Total Project Cost:

$3,000.00

To add to or replace stona In our right of ways, to add to the Towns end of roads bayside

Justification

protect against high tida flooding

StoneIs used to facllitate drainage and strengthen our right of ways throughout town, Rip Rap Is neatled to ralse the stona walls bayslde to

Prior Year Expanditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
| Material 5 4,00000 § 4,000.00 § 400000 4 400000 5 4,000.00 § 20,000.00
$ -
$
Total $ 400000 § 400000 § 400000 $ 400000 & 480000 $ 20,000.00
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
MSA § 400000 § 400000 $ 400000 $ 400000 & 400000 § 20,000.00
5 -
$ -
Total $ 400000 § 400000 % 400000 $ 400000 § 4,000.00 % 20,000.00
Budget Impact/Other
Budget Items FY 22 FY 23 FY 24 FY 25 FY 26 Total

Total
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Capital Investments Plan FY22 - FY26 Department:  Public Works

Town of Fenwick Island, Delaware Contact: Michaal Locka
Type:

Project # Useful Life:

Project Name; Dischargs Backflow Preventers Category!

New Project: No Farmerly - Pipe/Valve Replacement Priority: 1

Time-Line:

Account Number;

Total Preject Cost: $3,000,00

Description ]

Pipe & Back Flow preventer replacemant far dralnage Fenwlick Island has 44 valves, whale tales and backfiow preventers that need replacing,

Last year 11 non-working valves were replacad, We will replace 14 non-working valves In FY 2022 @ $1,650 each, In each subsequent yRar,
10 non-warking valves will ba replaced.

Justification

"|As drainaga pipe and chack valves gat worn out ar damage they will need to be replaced. Replacement |s important to ensura proper
dralnage from streets to canals

Prior Year Expanditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
[s 17,000 Equipment $ 23100 § 16500 & 16500 & -8 - 4 56400
$ .
) .
Total $ 23100 § 15500 $ 16500 § - % § 56100
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
|$ 17,000| RTT $§ 23000 S 16500 § 15,500 § - 3 - §  BBAWD
$ $ -
8
Total § 23100 §  AG500 § 16500 § - % - § 56100
Budget Impact/Other 1
Budget items FY 22 FY 23 FY 24 FY 25 FY 26 Total

Total - . - . -




Capital Investments Plan FY22-FY26

Department:  Pubfic Works
Town of Fenwick Island, Delaware Contact: Michael Locke

Type:
Project # Useful Life:
Project Name: &' % 14' Landscape Traller Category:
New Project: Yas Priority:
Time-Line:

Account Number;

Total Project Cost:

Descrlption |

To facilitate haullng stone for dralnage, yard waste, mulch, and mowing equlpment.

Justification

with the purchase of the new traller,

Trallar Is needed to pick up Stane Supplies as well as deliveraing waste to county dump. Tie current trailer would be sold or traded to asslst

Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
| Equipment § 450000 § - $  4,500.00
Trade In $§ {1,000.00) §  (1,000.00)
. S -
Total § 850000 3 - & $ - 8 §  3,500.00
Prior Year Funding Sources Fy 22 FY 23 FY 24 FY 25 FY 26 Total
RTT 5 3500600 § $ 3,500.00
§ - 3 .
3 -
Total § 850000 § - & $ - 5 8,500.00
Budget Impact/Other |
Budget items FY 22 FY 23 FY 24 FY 25 FY 26 Total
Total - - -
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Capital Investments Plan FY22-FY26 Department:
Town of Fenwick Island, Delaware

Contact:
Type:
Project # l Useful Lifa:
Projact Name:  |Mobi Mat Replacement ‘ Category:
New Project: No Priority: 2
Time-line:
Account Number:
Total Project Cost:
Description
This project will purchase: 4- 50ft mats; 4-33 ft mats, and 4 - 16ft mats.
Justification
Some of our mats are worn or torn at the Town beach dune cross overs
Prior Year Expenditure FY 22 FY 23 FY 24 FY 25 FY 26 Total
| equipment § 15350 $ 15,350
$
$
Total § 15350 § - 8 -3 - § - % 15350
Prior Year Funding Sources FY 22 FY 23 FY 24 FY 25 FY 26 Total
RTT § 15350 5 15,350
4 -
Total § 15350 § - 4 - % - % - § 15350
Budget Impact/Other |
Budget {tems FY 22 FY 23 FY 24 FY 25 FY 26 Total
Software Maintenance $ - 3 - 5 - $ - -

Total - - -




